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CITY OF YELM

 Patrol/Enforcement

 Investigations/Crime Scene Processing

 Evidence Collection/Processing

 Crime Prevention/Public Education and Outreach

 School Resource/Education Officer

 Emergency Management/Education/Preparedness

 Records Retention/Administrative

 County/Regional Participation and Representation 

 Social Service Advocates/Assistance

 Community Involvement/Partnerships

 Serve as Firefighters/EMT (until safe for them to arrive)

Responsibilities
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CITY OF YELM

 Restructured Department – Promoted Sergeant to Assistant Chief

 Promoted two Patrol Officers to vacant Sergeant positions

 Developed internal Emergency Traffic Management Plan

 Made Significant progress on regional transportation plan

 Implemented dictation software in vehicles (I.T. Department Assist)

 Expanded representation on local and regional boards and committees

 Assigned (2) Officers to Multi-Jurisdiction Hostage Negotiation Team 

 Developed and hosted the first Citizens Police Academy 

 Completed Comprehensive Emergency Management Plan

 Implementation of Lexipol (Professional Policy Standards)

 Implemented online reporting options for residents

 Created part time SRO/Community Resource Officer

 Significant development/progress on implementation of I-940

2019-20 Major Accomplishments 
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CITY OF YELM

 Add two (2) additional commissioned personnel as the budget allows to meet the service needs of the 

community and maintain a high professional standard

 Increase Officer/Supervisor training to meet demands/expectations of the profession

 Advance CEMP Plan and integrate training and COOP Planning

 Replace multiple retiring Officers 

 Continue to develop and advance succession planning/training

 Expand Reserve Officer Program

 Implement Citizens Advisory Panel per YMC

 Expand non-lethal options and explore/implement video options for officers/vehicles

 Full implementation of I-940 and all required components – Training, Independent Investigation MOU, 

Non-Commissioned Oversight and Instructor Certification

 Expand involvement with local and regional groups to address and assist with the unsheltered 

population and mental illness 

 Research options and implement, if feasible, a K-9 (narcotics) program 

2021/22 Goals 
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CITY OF YELMEarly Recruitment
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CITY OF YELMStaffing
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CITY OF YELMPer Capita Comparables
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City: Population : Commissioned : Per Capita:

ÅKelso 12,340 28 1:440

ÅS. Woolley 11,890 19 1:625

ÅShelton 10,390 19 1:546

ÅDuPont  9,525 15 1:635

ÅYelm 9,400 15 1:627

ÅDuVall 7,950 13 1:611

ÅOcean Shores 6,690                                  13 1:514

ÅBlaine 5,520 13 1:425

Average per capita with current contract comparables is 

1 Officer for every 553 Residents



CITY OF YELMStaffing/Per Capita Projection
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CITY OF YELM2020 Structure
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Emergency Management



CITY OF YELM

 Police Chief serves as the City of Yelm Emergency Management Coordinator

 City EM Board consists of PW Director, Mayor, City Administrator, Fire Chief, Community Development and 

Council Liaison

 City Emergency Management Board meets every month

 Police Chief is current Chair of Thurston County Emergency Management Board 

 Executive Training Seminars/Emergency Preparedness Events

 Development of countywide long-term recovery plan

 Hazard  Mitigation Plan completed in 2018 – Expires in 2024

 CEMP Plan completed beginning 2019 – Expires in 2024

 Coordination/Planning of 2019 FEMA IEMC (Integrated Emergency Management Course) for Thurston 

County on Long Term Recovery

 Planning efforts underway for 2022 Cascadia Rising Event 

Emergency Management
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CITY OF YELM

 The Yelm Police Department utilizes the services provided by Olympic Health and Recovery and the  

Mason/Thurston Crisis Triage to assist officers in providing social services and assistance to our residence in 

need. Currently, these services are used less than a handful of times each month based on our current need.  

 Olympic Health and Recovery Services is a licensed behavioral health agency serving Mason and Thurston 

Counties. They began services in 2018 fulfilling a need in the community through crisis, jail diversion, housing 

and peer support programs. This agency is led by a Governing Board comprised of 2 Thurston County 

Commissioners and 1 Mason County Commissioner. They also offer a Mobile Crisis Team as well as Designated 

Crisis Responders. Both of these services have been used by the department when appropriate. 

 In July of 2020 the Yelm Police Department designated Officer Moody as the Homeless Liaison Officer in 

conjunction with his responsibilities as the Community Resource Officer. Since July, Moody has assembled a 

wealth of data that will provide useful for the department and other social service agencies to target assistance 

to our unsheltered population. 

Crisis Response
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CITY OF YELM

427.2 HOMELESS COMMUNITY LIAISON

 The Chief of Police may designate a member of this department to act as the Homeless Liaison Officer. The 

responsibilities of the Homeless Liaison Officer include the following:

 Maintain and make available to all department employees a list of assistance programs and other resources 

that are available to the homeless.

 Meet with Social Services and representatives of other organizations that render assistance to the homeless.

 Maintain a list of those areas within and near this jurisdiction that are used as frequent homeless encampments.

 Remain abreast of laws dealing with the removal and/or destruction of the personal property of the homeless. 

This will include the following:

 Proper posting of notices of trespass and clean-up operations.

 Proper retention of property after clean-up, to include procedures for owners to reclaim their property in 

accordance with the Property and Evidence Policy and other established procedures.

 Be present during any clean-up operation conducted by this department involving the removal of personal 

property of the homeless to ensure the rights of the homeless are not violated.

 Develop training to assist officers in understanding current legal and social issues relating to the homeless.

Homeless Liaison Policy
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CITY OF YELM

QUESTIONS?

Todd Stancil, Police Chief

(360) 458-5080 todds@yelmwa.gov

Rob Carlson, Assistant Police Chief

(360) 458-5557 robc@yelmwa.gov

October 27, 2020 Yelm City Council Budget Meeting
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